
2017	ANNUAL	MEETING	MINUTES	
Ruby	Ranch	Homeowner’s	Association	2017	Annual	Meeting,		

Ruby	Ranch	Lodge	February	13,	2016,	6:30	pm	
	

1. Welcome	and	introduce	the	2016	Board	Members.		Present	were	Cristi	Roberts	(CR),	President;	David	
Mixon	(DM),	Vice-President;	David	Fletcher	(DF),	Treasurer;	Kelly	Baugher	(KB),	Secretary,	and	Phil	
Mueller	(PM)	At-Large..	There	were	approximately	85	members	in	attendance.	
	

2. Opening	Remarks	and	recitation	of	Bylaws	Article	II	Powers	and	Purpose,	Section	A.	

3. Introduce	voting	procedures	and	persons	responsible	for	counting	votes	and	verifying	

quorum.	Recitation	of	Bylaws	Article	VI,	Officers,	Section	2.	Election	of	Officers.	Each	

candidate	to	have	3	minutes	to	introduce	themselves.	The	members	will	have	30	minutes	

total	to	question	candidates	with	no	member	using	more	than	3	minutes	each.	HOA	

bookkeeper	and	webmaster	Scott	Christians	will	verify	and	validate	and	then	tally	votes	and	

count	quorum.	

4. Introduce	Ruby	Ranch	Candidates	

a. Introduce	Ruby	Ranch	Board	Candidates.	Jack	McCord,	Robert	Lee,	Wafa	Rivera	(not	

in	attendance),	Patrick	Anderson	and	Cristi	Rawlings.	Two	previously	listed	

candidates,	Julie	Griffin	and	Danny	Spears,	withdrew.	

b. Voting	commencement	

5. Financial	Report	from	Treasurer–	please	see	handouts.	Presented	by	David	Fletcher.	

6. Discussion	Item:	2016	year	in	review.	Presented	by	Phil	Mueller.	

7. Committee	introduction	and	reports:	

a. Architectural	Control	(Kevin	Ritchie,	Kelly	Baugher,	Andrea	Siebert)	

KB.	25	applications	processed.	We	tried	an	outside	company	to	monitor	CCRs	and	

were	displeased	with	the	service	and	assumed	this	role	back	at	the	end	of	the	year.	

The	3	drive	arounds	performed	by	the	ACC	netted	35	violations	most	of	which	were	

for	trailers	and	RVs.	There	are	a	few	properties	that	are	deemed	not	in	compliance	

and	those	will	either	be	resolved	to	turned	to	the	BOD	for	determination.	

	

	



b. Road	Committee	(Mark	Rawlings)	

	

c. Gates	4&5	(Paul	Czarnocki,	Thomas	Doebner)	

d. Gates	7&8	(John	Kimbrough,	Jim	Coates)	

e. Welcoming	&	Neighborhood	Committee	(Lu	Berlin,	Christi	Anderson,	Cristi	Roberts)	

f. Wildlife	Committee	(Jon	Cassel,	Tim	Dowling,	Carrie	Turner,	Cristi	Roberts,	Chris	

Scallon)	

g. Nominating	Committee	(Claude	Green,	Dale	Olmstead)	

8. National	Night	Out/Spring	Fling	

9. Election	and	Quorum	Update	

a. Total	quorum	count	(50%	of	lot	owner	+	1	=	162)	

b. Board	of	Directors	Election	Results.	Preliminary	results	were:	

Cristi	105,	Patrick	87,	Robert	50,	Jack	41,	and	a	few	votes	for	others.	

10. 	Questions	&	Answers	

a. Sheriff	fees	were	pointed	out	during	the	financial	report.	We	spend	$400	monthly	or	

up	to	$4800	yearly	to	establish	a	police	presence	in	effort	to	reduce	theft,	vandalism,	

criminal	intent	as	well	as	to	secure	our	roads	from	speeding	and	vehicular	mischief.	

b. Garage	sales.	The	2014	board's	position	on	the	original	policy	on	garage	sales	was	explained.	

c. The	“illegal”	filings	of	the	2014	BOD.	It	was	discussed	that	the	BOD	acted	on	the	

advice	of	legal	counsel	regarding	updating	bylaws	and	CCRS	to	current	state	

standard.	No	intention	was	to	act	outside	of	the	law.	The	filing	were	never	

challenged	legally	and	therefore	cannot	be	deemed	illegal.	They	were	rescinded	by	a	

vote	of	the	2016	BOD.	

d. Several	homeowners	commented	about	the	ACC	and	continued	application	of	CCRs.	

Comment	was	made	that	application	needs	to	be	without	forgiveness	of	special	

concessions.	Comment	was	had	that	application	needs	to	be	uniform	and	consistent.	

e. Light	at	967	and	RRR	is	out,	the	board	will	check	to	see	who	owns	it	and	what	can	be	

done.	



f. Hogs	and	coyotes	came	up.	The	BOD	will	send	the	comments	to	the	WC	for	

processing.	

g. Who	owns	McCoy	road	came	up	in.	The	BOD	will	investigate	and	report.	

h. Gate	code	change	will	occur	in	March.	

i. Painting	of	the	Labenski	gate	was	requested.	

11. 	Adjournment	(or	postponement)	Meeting	was	postponed	until	quorum	could	be	achieved	

and	verified.	
	
*The Ruby Ranch Home Owners Association’s Board of Directors reserves the right to adjourn into executive session at any time 
during the course of this meeting to discuss any matters of the Association. 

	


