Ruby Ranch Homeowner’s Association
Annual Meeting 2015
February 23, 2015 6:30 pm
Ruby Ranch Lodge

Agenda

1. Opening Remarks
2. Introduce voting procedures and persons responsible for counting votes and
verifying quorum.
3. Introduce Ruby Ranch Candidates
a. Introduce Ruby Ranch Board Candidates
b. Introduce Ruby Ranch Wildlife Candidates
c. Voting to commence
4. Financial Report from Treasurer— please see handouts
5. Discussion Items:
a. 2014 in review
6. Committees:
Architectural Control (Kevin Ritchie, Cristi Roberts, David Mixon)
. Road Committee (Mark Rawlings, Lewis Jones, Jeff Layton)
. Gates 4&5 (Paul Czarnocki, Thomas Doebner)
Gates 7&8 (John Kimbrough, Rene Mauzy)
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. Landscape (Steve Selger)
e. Neighborhood Watch (Coordinators Sarah Gibb and Bobby Scheibeler)
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Wildlife Committee (Jon Cassel, Tim Dowling, Carrie Turner, Cristi Roberts,
Chris Scallon)
g. 2013 Nominating Committee (Claude Green, Dale Olmstead, Sonny Hollub)
7. National Night Out/Spring Fling
9. Quorum Update
a. Board of Directors Election Results
b. Wildlife Committee.

10. Questions & Answers



Ballot
Ruby Ranch Homeowner’s Association
2015 Homeowner Meeting
Ruby Ranch Lodge
February 23, 2015
6:30PM-8:30PM

Name:
Signature Date

Print Name

Address

Lot Number (s)

Email Address

There are two (2) positions open for the Ruby Ranch Board; these positions are for 2015-2017.
Board Candidates
Andrea Siebert

Cristi Roberts

Write in Candidate (s)

There are three (3) positions open for the Ruby Ranch Wildlife Committee; these positions are
for 2015-2017.
Wildlife Candidates
Carrie Turner

Cristi Roberts

Jon Cassel

Write In Candidate (s)
* You may vote for only two names for two Board positions available and three names for
three Wildlife Committee positions available.

* If you choose not to vote for any of the above this document will be counted toward a
Quorum only.

You may mail a completed Absentee Ballot to:
Ruby Ranch HOA

P.O.Box 71

Buda, TX 78610

Absentee Ballots that are mailed must be received by February 20, 2015. By casting your vote
via absentee ballot you will forgo the opportunity to consider and vote on any action from
the floor on any proposals, if a meeting is held. This means that if there are amendments to
any proposals your votes will not be counted on the final vote on these measures. If you
desire to retain this ability, please attend any meeting in person. You may submit an
absentee ballot and later choose to attend any meeting in person, in which case any in-
person vote will prevail."



Absentee Ballot
Ruby Ranch Homeowner’s Association
2015 Homeowner Meeting
Ruby Ranch Lodge
February 23, 2015
6:30PM-8:30PM

Name:
Signature Date

Print Name

Address

Lot Number (s)

Email Address

There are two (2) positions open for the Ruby Ranch Board; these positions are for 2015-2017.
Board Candidates
Andrea Siebert

Cristi Roberts

Write in Candidate (s)

There are three (3) positions open for the Ruby Ranch Wildlife Committee; these positions are
for 2015-2017.
Wildlife Candidates
Carrie Turner

Cristi Roberts

Jon Cassel

Write In Candidate (s)
* You may vote for only two names for two Board positions available and three names for
three Wildlife Committee positions available.

* If you choose not to vote for any of the above this document will be counted toward a
Quorum only.

You may mail a completed Absentee Ballot to:
Ruby Ranch HOA

P.O.Box 71

Buda, TX 78610

Absentee Ballots that are mailed must be received by February 20, 2015. By casting your vote
via absentee ballot you will forgo the opportunity to consider and vote on any action from
the floor on any proposals, if a meeting is held. This means that if there are amendments to
any proposals your votes will not be counted on the final vote on these measures. If you
desire to retain this ability, please attend any meeting in person. You may submit an
absentee ballot and later choose to attend any meeting in person, in which case any in-
person vote will prevail."



PROXY
Ruby Ranch Homeowner’s Association
2015 Homeowner Meeting
Ruby Ranch Lodge
February 23, 2015
6:30PM-8:30PM

I the undersigned, being homeowners/property owners in the Ruby Ranch Subdivision and a
member of the Ruby Ranch Homeowner’s Association, hereby appoint
, to represent me at the 2015 Homeowners

Meeting.

Name: Date:
Sign

Print Name

Address

Lot Number (s)

* If you choose not to vote for any of the candidates, this document will be counted toward
a Quorum only.
* The assigned owner of this Proxy must be present at the meeting for it to be valid.



Ruby Ranch Homeowners Association
2014 in Review

It is difficult to believe that another year has already passed and we are planning our next Annual HOA Meeting! It
has been a year of change and a year of incredible progress. The 2014 Board has been an effective team, each of us
with a unique set of talents and we have been hard at work for you. As a self-managed homeowners association,
there is an endless list of duties that requires hundreds of dedicated volunteer hours to maintain our neighborhood to
the standard we expect and enjoy. We set lofty goals for ourselves in 2014 and are proud of our accomplishments.
Below is summary of the major action items we tackled this year:

Capital Improvements

Roads

Our roads are our most expensive capital item and imperative for us to maintain on an ongoing basis. After a
thorough review of our multiple options, we selected Jennite seal-coating as an environmentally responsible, cost
effective and long-term solution to protect our roads. We have compiled a 10 year capital plan which includes seal-
coating our roads in phases. One phase will be completed each year and each phase coats one third of the streets in
Ruby Ranch (RR). The first phase began in 2014 and after 2016 all of the roads in RR will be coated. The cycle
will repeat itself in 2017 and continue in the following years.

Bridge

As part of our 10 year capital plan, we hired a bridge engineer to inspect our bridge and give us an estimate of any
impending repairs or reccommended maintenance. The good news is that our bridge is in great shape and should not
require major expenses for decades. We received a list of minor recommended maintenance items, which we can
easily accomplish with minimal expense in the upcoming year.

Front Entrance

Not unlike the curb appeal of a house for sale, the attractiveness of our front entrance makes a statement about our
neighborhood. Because of the need to construct curbs and soil grading first, this project has been designed in
phases. The curbs are in now place and new landscaping will be added this Spring. We also began mowing the area
along 967, which borders the approach to our front entrance and helps define it.

Fencing in Park Area Below Bridge
Vandalism in our park area has been a consistent problem. To prevent vehicles from entering the park area and
creating unsightly ruts and tearing up the grass, we installed bollards and cables.

Modernize our Systems

Collection of Dues Electronically

Paper checks will eventually be a relic of the past! Paper checks and snail mail is a very inefficient way to collect
dues. Many pay their bills using online banking, which usually entails the bank (instead of you) generating a
physical check that is mailed. We established a service with our bank to electronically send us funds initiated by
online banking. We encourage you to pay your dues using your online banking! Efficient systems will mean that
we have more dollars to spend elsewhere!

Credit Cards Accepted!

In an effort to improve the timeliness of our dues collection, we have established the ability to accept credit card
payments. Just go to our website www.rubyranchtx.com and you may pay your dues online with a credit card. You
will pay a small convenience fee for this service to cover the cost of the credit card fee charged to the HOA.

Electronic Voting Software and Electronic Survey Capability

To make voting more convenient and to encourage ALL homeowners to participate in the voting process, we have
purchased a subscription to collect votes electronically. If you haven’t already, you should receive a postcard with
instructions on how you may vote electronically in the February elections. If you do not receive this postcard,
please contact us through our website www.rubyranchtx.com and we will supply you with the information and your
unique login credentials. Of course you may also vote using the paper ballot you receive in the mail or in person at
the annual meeting on February 23™.




Throughout the year, when asked to vote on certain issues, we were often uncertain about the position held by the
majority of homeowners. A survey would be very useful to guide us and we will be sending one out soon—so look
for this information in the mail within the next couple of months. The survey will be performed electronically.
Information about the survey will be posted on our website; however, as with the voting, you will need your unique
login credentials to take the survey.

Updated Website

If you haven’t already noticed, our website has an updated look. In addition to cosmetic improvements, we have
added helpful features, such as a more prominent way to sign up for e-mail announcements and the ability to process
credit cards. The website is an evolving process and our goal is to make the website as interactive, up-to-date, and
as informative as possible. Through our website, we are attempting to collect as many e-mails as possible so that we
can communicate with you electronically. We will keep your e-mail private and will only use it for HOA business.
If you haven’t already, please sign up for e-mail announcements on our website! This is an efficient and
effective way to communicate with all of you.

Ongoing Business
In addition to all of the changes we implemented this year, there were many ongoing tasks such as:

The endless duties required of the Architectural Control and Gate Committees

Contract renewals for mowing, gate maintenance and bookkeeping services

Engagement of an independent CPA firm to perform procedures in review of our financials
Establishing communications with the quarries

Selection of a new HOA lawyer with extensive HOA experience

Traffic enforcement to keep our neighborhood safe

We are excited about the upcoming year and have a long list of new ideas and action items we plan to tackle. We
welcome and encourage all of you to get involved with the Ruby Ranch HOA, whether it is serving on a committee,
attending the monthly meetings (agenda, dates and times are posted on the website) or offering your ideas or sharing
your concerns.

Thank you for a great 2014. We look forward to seeing you on February 23™!

Cristi Roberts, President
David Mixon, Vice-President
Donna Bjornson, Treasurer
Andrea Siebert, Secretary
Tim Dowling, At Large



