
 

Ruby Ranch Homeowners Association 
2022 Year in Review 

 
2022 was a busy year for the Ruby Ranch Homeowners Association (“RR HOA”).  As promised in our 
2021 Year in Review letter, we spent a significant amount of time focusing on: 

• Replacing and repairing our roads 
• Options for Enforcement of our Covenants, Conditions, and Restrictions (“CC&R’s”) 

These projects are still in progress, as they require a significant amount of research and preparation 
before we can present options to homeowners for a vote.  In October we held two forums to share what 
we learned about our roads, the issues we encounter in enforcing our CC&R’s, and to obtain guidance as 
to which path homeowners wish to take with both issues.   Below is the most current update on these 
topics as well as all HOA activities:  

ROADS 

As a follow up to our open forum meetings in October, the Board has gathered the following 
information regarding our options for road repairs: 

Option 1: Maintain private ownership with a phased project plan 

The Board has identified several potential companies that are large enough to manage a project of this 
scale and willing to work via a phased approach.  This option of spacing out the work adds potential 
financial risk, but will allow us to spread out special assessment payments required to fund the project. 

We are exploring an option for partial financing of this project, which brings the funds borrowed and the 
term of the loan to a level that is more acceptable to potential lenders. This option would reduce the up-
front special assessment and financing costs would be covered by an increase in dues over the next few 
years.  We are not certain that we can come to terms with a lender, but we are currently working on this 
potential.  Note that any special assessment would require a 75% vote from the homeowners. 

Option 2: Deed the roads to the county 

After meeting with our Hays County commissioner, Walt Smith, we’ve started the process of a potential 
transfer of our roads to the County via the Texas Transportation Code Chapter 253.  The first step is to 
have the roads inspected by Hays County Road engineers to assess the work that will need to be 



performed to bring them up to County standards. This inspection, along with a report of findings, is 
expected to be completed in Q1 2023.  There are two options available to proceed: 

• HOA Member Funded and Privately Contracted Road Repairs – This is the same process 
as Option 1.  The upgrade would need to be completed prior to a change of deed. 

• County Funded, Using County Crews – The County will upgrade the roads. Each 
homeowner will then have 3-5 years to pay the County back, interest free, as a separate 
line item on their annual property tax bills.  This process would only require a simple 
50+% majority pursuant to Texas Transportation Code Chapter 253.  If this option is 
adopted by 50+% homeowners and accepted by Hays County, future liability of road 
maintenance will be assumed by Hays County. This would negate the need for the HOA 
to collect funds to maintain the road infrastructure after the initial upgrade.  However, it 
is important to note that the County will not maintain roads behind the gated areas. This 
will require further discussion to determine how to handle the roads behind gates. 
 

CC&R ENFORCEMENT INITIATIVE 

During the special meetings in October, we proposed implementing a system of fines to enforce the 
covenants of the CC&R’s.  The majority of time spent by our self-managed, volunteer BOD and ACC is 
spent dealing with repetitive violations, often by the same offenders. The most common infractions are 
RVs, trailers, motor homes and brush piles that are visible from the street.  Opinions in support of and 
objections to a fine system were discussed. A straw poll will be taken at the annual meeting to decide 
whether this will be put to a vote of the RR HOA members. 
 

FRONTIER FIBER INSTALLATION 

In October we were approached by a contractor working with Frontier Communications, seeking 
approval to install fiber throughout the neighborhood. This project is part of a federal infrastructure 
spending bill and Frontier Communications won the contract to install fiber to remote neighborhoods 
throughout Central Texas.  After reviewing the plans, the Ruby Ranch HOA Board approved the project. 
When complete, this will provide residents with a second option for high-speed internet access. Utilities 
are scheduled to be marked in March, with work starting several weeks after. Work in the front of the 
neighborhood will consist of utilizing current above ground lines. Work past the bridge will be installed 
underground. The project is expected to take several months to complete, with the service being turned 
on and available to residents in December 2023. 
 

COMMUNICATION/COLLECTION OF EMAILS 

We have email contact information for approximately 50% of the community.  Please help us keep you 
informed and to communicate with you more efficiently.  We incur a significant expense to send you 
information via snail mail.  If you have not already provided us with an email please send it to us at:  
contact@rubyranchtx.com     



 
GATES 

Last year we purchased new equipment to operate the gates.  These operators are not only more 
reliable and less expensive to maintain, but also automatically open the gates in the event of a power 
failure.    

Please contact a gate committee member for any of the below needs.  Gate committee member names 
and contact information are posted on www.rubyranchtx.com .   

• Gate issues or problems 
• Purchase of new gate remotes ($25 each) 
• If you are interested in serving on the gate committee.  We need additional members! 

LANDSCAPING 

In 2022 we signed a contract with a new landscaping and mowing company, Brightview.    We are 
pleased with their services--our entrances and right-of-way areas look better than they have in years! 
The tree-trimming project at the Labenski entrance has eliminated the issue of vehicles hitting and 
breaking branches from the trees.  Better for our vehicles and our trees!   
 
If anyone is interested in serving on landscaping committee, please contact Marie Coates or any Ruby 
Ranch HOA Board member.  Contact information is posted on www.rubyranchtx.com.   
 
ARCHITECTURAL CONTROL COMMITTEE (“ACC”) 
 
In 2022 we approved several home-improvement projects. We appreciate the complete submissions we 
received in 2022.  Please remember we are all volunteers and we try to process the requests in a timely 
manner, but reminders are welcome if our response is not as timely as you need. If you are planning to 
modify your property, please consult our website at www.rubyranchtx.com/approval-forms and submit 
the appropriate application to the ACC at acc@rubyranchtx.com. 
 
The types of projects requiring a review by the ACC include: 

• Permanent structures added to your property (Guest houses, extensions, garages) 
• Exterior remodel, including new whole house paint color or a new roof 
• Fence installation, replacement, or change in color 
• Storage sheds 
• Pools 

 
SOCIAL AND WELCOMING COMMITTEE 
 
The goal for 2023 is to facilitate interaction among Ruby Ranch residents and improve the neighborhood 
sense of community.  We intend to hold two social events designed to appeal to a wide cross section of 
the residents.  We will also reach out to new residents each quarter to welcome them to the 
neighborhood and inform them of the services the HOA provides. 
 
If you have ideas for events or want to join the Social and Welcoming Committee, please contact 
Christina Ramirez Camarillo at crr.dds@gmail.com. 


